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INTRODUCTION

The purpose of this project is to identify best practices of 

forerunners among real estate and construction companies who 

have engaged in developing new business models incorporating 

circularity principles. The report examines how they develop these 

solutions. Our aim is to give an insight of how they build their 

solutions and what are the conditions which enable the emergence 

of these business models (BM). The concept of circular BM is 

used to describe, organise and analyse the content of these new 

solutions. The overall goal of the project is to be able to identify 

best practices that can be shared within the building sector.

CONTEXT
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WHAT IS A BUSINESS MODEL? 
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Major dimensions Subcategories

Value proposition Products, services

Value delivery Target customers, value delivery process

Value creation Partners and stakeholders, value creation process

Value capture Revenues, cost

Dimensions of Business Models 
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WHAT IS TO CIRCULATE IN THE 

CONSTRUCTION INDUSTRY? 
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Building systems carbon framework – building layers

Site is the fixed location of the building 

Structure is the building’s skeleton 

including the foundation and load-

bearing elements 

Skin is the façade and exterior 

Services are the pipes, wires, energy and 

heating systems 

Space plan is the solid internal fit-out 

including walls and floors 

Stu� is the rest of the internal fit-out 

including the furniture, lighting and ICT

Source: ARUP 2023
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METHOD

This report builds on three complementary projects spanning 

from 2018 to 2023. As the building sector has evolved over the 

past five years, our focus has shi�ed from waste management to 

circularity. It has also transitioned from primarily addressing on-site 

waste management to encompass more strategic considerations, 

including the development of innovative business propositions.
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Organization Interviews Respondents Positions

Architects 9 9 Environmental managers

Property companies 8 8 Project managers

Consultants 6 6 Environmental manager

Demolitions small-

medium contractors 

6 

1

10 

1

Project-, site-, production manager 

Environmental manager

Large contractor - 

subsidiary
1 2 Business development manager

Large contractors 
10 

3

13 

3

Project-, site-, production manager 

Environmental manager

Contractors medium size 6
4 

1

Environmental manager 

CEO

Recycling contractor 1 1 Business development manager, coordinator

Suppliers 6 6 Sustainability manager

Total 57 64
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CIRCULARITY – A 

MOVING TARGET 

Developing circularity involves navigating in a complex weaving of 

challenges and opportunities. The structure of the construction 

industry is slowly changing to accommodate new legal and 

economic demands that prioritize sustainability and circularity. 
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DEVELOPING CIRCULAR BM

Value proposition��
�����
����
���
�����

�
�
����������	����
�������
��
���
������
�

������������	���������
����
�����
��������
��

�
����
�����
��������
��
�
���
�����������

�����
������
�����
���
�����

���
��������

����	�����������
��������������
�����
������

�������������
�
���������
���
�����
������

��������������	�����	����
���
�����
������
����

��
�
�����
�
��
����
���
�
������
����
����

��
����	����
����

EXAMPLE OF NEW VALUE PROPOSITION
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